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Mission Vision

To be the leading Industrial 
engineering consulting 

source focusing on hands-on 
implementation

To work within the framework of 
IE and its methodological 

approaches to achieve 
continuous improvement



Start 

Your Project

1- Business Processes 
modeling, Improvement 

Optimization, And 6 Sigma 
Redesign 

2- Digitalization:, 
ERP, Paperless e-

forms, 
Automation 

3- Supply Chain 
Optimization: Auto 

Replenishment, 
Demand Planning, 
Inventory Control, 

Warehouse 
Management4- Certification: ISO 9000, 

14000, 22000, CE, GMP

5-HR Services: 
Organizational 

Structuring, 
talent and 

performance 
management, 

career path and 
succession 
planning

6- Strategy: 
commercial, 
value chain, 

business model
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IE Consulting Framework 

There is always a better way….

Human 
Management

DigitalizationProcess 
Optimization & 

Certification



Our

Serveries

Regulatory  and 
Compliance

Digital 
Transformation

Business 
development 

Facilities 
Planning and 

design

Supply chain 
Optimization

Business 
Process Re-
engineering



Start your 

Success
Journey 
Now! 

1.

2.

3.

4.

5.

C: Compare

O: Optimize

N: Normalize

E: Evaluate

I: Initiate



IE Consulting is a leading business consulting firm, with IEs holding over 25 years of practical experience with Global world-
class organizations, including NASA, Intel, Raytheon, and Audi among others. Dr. Laith AbuHilal led organizations with
thousands of employees for decades, and is also an academic doctor who taught at different universities and still teaches at
German Jordan University, in addition to engaging in dozens of projects and research in Jordan, Germany and the US.
Our team engages with the company and works in a different approach than other consulting companies, whereby at IE
consulting we work with the client, and we partner with the staff to achieve the projects’ goals together.
The project starts with conceptualization, defining the current issues,

Our team values are based on the constantly changing needs of our clients therefore, we aim towards their satisfaction and
continually seek new and better ways to serve them by utilizing our data driven approach to fully implement tailor made
solutions that will let your business excel.

At IE We believe the right use of data will deliver the best results. It will give our clients practical and durable results, helping
them grow and lead no matter the challenge.

Contact us now to book a free consultation session with one of our experts.

About

US



Our  

Clients

IE Consulting serves a wide variety of clients ranging from service to industrial sectors, IE consulting is
devoted to achieve highest levels of customer satisfaction, focuses on creating targeted change and
delivering values for clients by implementing its data driven methodologies that influence the decision
making process at the clients environment.

IE has successfully endeavored many projects in the area and abroad



Successful  

Projects

IE-Consulting has built a reputation as a trusted and reliable consulting company that delivers high-quality
services to a diverse range of clients. With a team of experienced consultants and a track record of success, IE-
Consulting has helped organizations across various industries achieve their goals and realize their full potential,
IE-Consulting previous projects were focused at the following sectors:

1. Retail Businesses
2. Industrial Manufacturing
3. Logistics and Transportation
4. IT and ERP systems implementation
5. Feasibility and Financial Analysis

IE-Consulting has delivered, highlighting their expertise and commitment to delivering value to their clients.
From streamlining supply chain management to implementing new technologies, these projects demonstrate IE-
Consulting's ability to solve complex business problems and deliver measurable results.
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Contact   

Us

IE Consulting

Contact :       Eng. Omar Abu-Laban

Mobile  :       +962 79 5541455

Email  :       Info@ie-consulting.co 
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